
Case is raised and complainant
is sent an acknowledgement

 letter with case reference

Complaint is submitted
to enforcement

Has enough 
information been 

submitted?

Yes No

Complainant asked for further 
information

Has enough 
information been 

submitted?

Complainant advised that
 investigation may not be taken

any further

Initial
assessment: Has a 
breach of planning 

happened?

Yes No

Concern is not a planning matter
Concern is permitted development/not 

development

Would another 
department be able to 

help?

Complainant is advised

Case is recommended for closure

Case is reviewed by Principal 
Enforcement Officer to assess

 level of harm, priority and
next steps

Complainant is advised

Unclear

Case put into queue for site visit or 
other action

Direct allocation to officer

Is the breach of high 
harm?

Enforcement officer to determine 
investigation strategy and

conduct site visit

Case to be picked up by next
available officer

Yes No

Yes No

Stage 1:

Initial Investigation

Contact points: semi-automated

Decisions 

Action undertaken

Contact points: automated

Key



Would the Planning
Department welcome a

Retrospective
application?

Has a breach of 
planning occurred?

Concern is not a planning matter
Concern is permitted development/not 

development

Concern is passed to relevant Council 
or External department who would be 

able to investigate further

Complainant is advised

Case is recommended for closure

Landowner informed of matter and 
recommended to submit application 

for lawful development certificate

Breach has occurred outside of 
enforcement time limit

Are remedial works 
required to reduce the 

harm?

Is it expedient to issue 
a notice?

Is the landowner willing 
to remedy breach in 

first instance?

Yes No

Landowner instructed with required 
actions

Enforcement case monitored 

Planning application requested

Planning application validated by 
Planning Department

Is the harm of the 
breach high?

Enforcement case recommended for 
closure whilst awaiting planning 

decision

Complainant is advised

Enterprise Long Term Monitoring 
triggered

Enforcement case to be monitored 
whilst awaiting planning decision

Has the application 
been approved?

New enforcement case raised and 
landowner contacted

Complainant is advised of 
recommendation to close case

Case is recommended for closure

Landowner instructed with required 
actions

Enforcement case monitored 

Enforcement Notice issued

Legal services consulted for advice on 
issuing an Enforcement Notice

Non-expedient report to be written

Complainant is advised

Case is recommended for closure

Complainant, Parish and Ward 
members are advised

Complainant is advised

Complainant is advised

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Stage 2: Detailed Enforcement Officer 

Investigation

Complainant is advised

Case reviewed with Principal 
Enforcement Officer and Planning 

Department Consulted

Complainant is advised

Case reviewed with Principal 
Enforcement Officer

Enforcement
case reviewed: Has the 

breach been
remedied?

Yes No

Enforcement case 
reviewed: Is a new 

case required?

Yes No

Complainant is advised of 
recommendation to close case

Case is recommended for closure

Contact points:semi- automated

Decisions 

Action undertaken

Contact points: automated

Key

Enforcement Notice is recorded on 
Notice Register

Website is updated with Notice 
information



Case is raised and Parish Council is 
sent an acknowledgement
 letter with case reference

Parish Council reports complaint to 
Enforcement Team

Has enough 
information been 

submitted?

Yes No

Parish Council asked for further 
information

Has enough 
information been 

submitted?

Parish Council advised that
 investigation may not be taken

any further

Initial
assessment: Has a 
breach of planning 

happened?

Yes No

Concern is not a planning matter
Concern is permitted development/not 

development

Would another 
department be able to 

help?

Parish Council is advised

Case is recommended for closure

Case is reviewed by Principal 
Enforcement Officer to assess

 level of harm, priority and
next steps

Parish Council is advised

Unclear

Case put into queue for site visit or 
other action

Direct allocation to officer

Is the breach of high 
harm?

Enforcement officer to determine 
investigation strategy and

conduct site visit

Case to be picked up by next
available officer

Yes No

Yes No

Parish Reported Complaint

Contact points: semi-automated

Decisions 

Action undertaken

Contact points: automated

Key

Local Resident reports concerns to 
Parish Council



Parish Communication 

Strategy

Contact points: semi-automated

Decisions 

Action undertaken

Contact points: automated

Key

Monthly Parish Lists distributed of 
Recieved, Live and Closed 

Enforcement Cases

Parish Council recieve list 
and determine local Priorities 

and send to Enforcement 
Team

Enforcement Team log enforcement 
case as Parish Priority

Parish Council is logged as a 
complainant on the enforcement case

Enforcement Officer is notified of 
Parish Priority

Enforcement Officer updates Parish 
Council of current status of 

Enforement case and at key stages in 
the Enforcement investigation

Parish Council contact Enforcement 
Team for meeting

Principal Enforcement Officer contacts 
Parish Council to arrange a suitable 

time for meeting

Principal Enforcement Officer attends 
meeting with Parish Council to discuss 

Enforcement cases within area
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