
1. The Carfax site

5. The Cattlemarket site

3. North of 
the Station

4. West of the 
Station

2. The DIO site

 W H E R E  I S  T H E  STAT I O N  A P P R OAC H  P R O J E C T ?

1. Gladstone Street car park (108 public spaces), the leased parking next to 
the former register o�ce, and the leased parking to the south of 
Hampshire County Council Record O�ce.

2. The Defence Infrastructure Organisation (DIO) site currently used as a 
base for the Hampshire and Isle of Wight Army Cadet Force, Minden 
Company and the Hampshire and Isle of Wight Air Training Corps. This 
may become a site for consideration if the DIO choose to release this site 
for redevelopment.

3. The decked car park to the north of the Station. Owned by Network Rail 
Infrastructure Limited (NRIL), operated by South Western Railway (SWR) - 
comprising of 265 spaces.

4. Surface car parking along the western side of the railway line and the 
decked car park to the west of the Station (owned by NRIL, operated by 
SWR) totalling 477 parking spaces.

5. Cattlemarket car park owned by Winchester City Council comprises of 
338 surface car parking spaces over 2 stepped levels (sloping site).

The area around Winchester Railway Station is an important gateway to the city.  
Winchester City Council’s emerging local plan identifies the 'Station Approach’ 
regeneration area. It is allocated as a mixed-use site in the plan with potential to 
deliver up to 250 homes and aims to achieve the following aspirations:

I N T R O D U C T I O N

Winchester City Council appointed 
local architects Design Engine to 
develop a Concept Masterplan.  

The Project Team consists of Design 
Engine Architects, NEW 
Masterplanning, Steven Bee Urban 
Counsel, Urban Movement and 
ARUP Engineering. 

There will be a requirement that any 
future planning application must 
take into consideration the concept 
masterplan for the entire site.

• Ensure the area around the Station enhances the economic 
vitality of the city, offering improved employment 
opportunities.  

• Create a high quality and welcoming arrival point that improves 
wayfinding so that pedestrians and cyclists can find their way to 
the city centre and other key destinations safely.

• Create an area that appeals to a variety of people and adds to 
the existing commercial and cultural life in the city.

• Enhance how the area looks and improve the environmental 
impact of the area, including keeping important trees and 
opportunities for new planting.  
   

• Safeguard and enhance strategically important views to and 
from the site, and to respect and enhance the character of the 
area.   

• Create a cohesive high-quality townscape, and improvements 
to public spaces.

A  C o n n e c t e d  P l a c e  …  a  l i v e l y  p l a c e  t o  l i v e ,  w o r k ,  a n d  p l a y,  
a  w e l c o m i n g  g a t e w a y  s h o w c a s i n g  t h e  n a t u r e  o f  t h e  c i t y  a n d  
beyond,  and a  sus ta inab le  t rave l  hub.  

SUSSEX STREET



  T H E  CO N V E R SAT I O N  S O  FA R  -  D E V E LO P M E N T  P R I N C I P L E S

In 2022, the Council consulted local residents and stakeholders on their aspirations for Station Approach and over 1000 people shared their thoughts 
about what the opportunities were for the area. This feedback helped form a vision for Station Approach stated in four development principles, and 
described further in a number of sub-principles: 

W H AT  I S  A  CO N C E P T  M AST E R P L A N ?

OUR VISION FOR STATION APPROACH

A  Co n n e c te d  P l a c e  …  a  l i ve l y  p l a c e  to  l i ve,  wo r k ,  a n d  p l a y,  a  we l c o m i n g  g a tewa y  
s h owc a s i n g  t h e  n a t u re  o f  t h e  c i t y  a n d  b e yo n d ,  a n d  a  s u s ta i n a b l e  t ra ve l  h u b.  

It is important to note that a concept masterplan 
is not a detailed design of what will be built on 
the site, but instead a set of guidelines for 
developers providing key parameters including 
heights of buildings, movement and access (e.g. 
cycling, walking, public transport) and land uses 
(e.g. homes, businesses, open spaces).

Developers will need to prepare detailed 
masterplans for individual sites that are in line 
with the principles set out in the concept 
masterplan for the wider Station Approach area. 

The council now want to share the dra� concept 
masterplan proposals with you. The vision for 
Station Approach together with ideas and 
proposals on how to deliver the vision are set out 
in the following pages.
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“The whole town is beautifully 
wooded – From the Hill at the 
eastern extremity you see a 
prospect of Streets, and old 
Buildings mixed up with Trees.”

John Keats in a letter to Fanny 
Keats, sister, 
29 August 1819

Station Approach site
Winchester - the city and its setting

Winchester is a historic city characterised by a strong relationship with the landscape it is 
built in. The city is sited in the valley of the river Itchen, with chalk downland hills rising on 
either side. 

The core of the current city is an area originally defined by a Roman wall, has a medieval 
street pattern, and features a cathedral as its famous landmark.
The close connection between town and country is illustrated by views to the characteristic 
cityscape of roofs and tree canopies from several higher vantage points outside the city, 
like St Giles Hill and St Catherines Hill. From within the city there are many views to the 
landscape, for example from Oram’s Arbour and perhaps most well-known, from the High 
Street to St Giles Hill.

A vital component of the city’s urban landscape are the large trees within the city. They 
require space in public parks, private gardens, carparks and along highways and railways to 
flourish and reach maturity. 

The radial approach roads from the west to the city and railway station, Romsey, 
Stockbridge and Andover Road, are enclosed by a mix of gardens, buildings and trees. 
Approaching the city centre and station area they change in character, from rural country to 
urban town.

The railway line and station building are outside the historic city wall. The area is and has 
always been characterised as a more fragmented, industrial part of the city, with a mixture of 
larger and finer grain buildings. 

“ T h e  w h o l e  tow n  i s  b e a u t i f u l l y  
wo o d e d  -  f ro m  t h e  h i l l  a t  t h e  
e a s te r n  ex t re m i t y  yo u  s e e  a  
p ro s p e c t  o f  s t re e t s ,  a n d  o l d  

b u i l d i n g s  m i xe d  u p  w i t h  t re e s .”   

Jo h n  Ke a t s  i n  a  l e tte r  to  Fa n ny  Ke a t s ,  s i s te r,  
2 9  Au g u s t  1 8 1 9

  W I N C H E ST E R  I N  T H E  1 9 t h  C E N T U RY

Character is t ic s  o f  Wi n ch ester  tod a y:  

• Th e ra i lway  s tat ion  tod a y  i s  n o long er  on  
the  per ipher y,  but  centra l  to  th e  c i ty.  

• Th e s tat io n  and ra i l wa y  l i n e  tod a y  d i v id e 
the  wester n  area s  of  ex i s t i n g  a nd  future  
c i ty  gr ow th,  f r om th e h i s tor ic  a n d  
ec o no mic  c i ty  core  to  th e  ea st .  

• Th e Stat io n  area  need s  to  b e l ess  o f  a  
phys ica l  bar r ier  a nd  more of  a n  
ec o no mic  asset  wi th  th e  c i ty.  

• Overarc hing c ha ra cter  o f  th e  Wi n ch ester  
c i ty  scape has  b een reta i n ed  over  t ime,  
the  sense o f  a  c i ty  n est led  a mong st  th e  
wo o ded downs.  

Typica l  character is t ics  o f  th e  Vi ctor i a n  c i ty :  

• His to r ic  medieva l  c i ty  core  ma i n ta i n s  a  
s t r o ng re lat io ns h ip  wi th  th e  I tch en r iver  
and the  landsc ap e.  

• Cl o se c o nnect ion  b etween town  a n d  
co u ntr y  -  many  v i ews to  la nd sca p e.  

• De f in ing co mponen t  of  Winch ester ’s  
ur ban landscape a re  th e  la rg e t rees  
wi th in  the  c i ty,  as  ob served  b y  Kea ts  
(see  above) .  

• Ra i lw ay  l ine  and s ta t i on  b ui ld i n g  
outs ide the  h is tor i c  c i ty  wa l l  -  a rea s  
ar o u nd s tat io n  more f ra g mented  a nd  
less  u r ban.

  W I N C H E ST E R  I N  T H E  2 1 s t  C E N T U RY

THE CITY CONTEXT

6

The Station Approach Site
Past, present and future setting in 
Winchester

The railway station today is no longer on the periphery, but central in the city. It has a guiding 
role in where growth is happening and how people move to and from the city. 

The Station approach area needs to be less of a barrier and more of an asset for the city of 
Winchester. The Leader of Winchester City Council, Cllr Martin Tod, mentioned that ‘the 
transformation of the area needs to be viewed as this generation’s greatest contribution to 
Winchester.’

The overarching character of the Winchester city scape has been retained over time. Its 
close connection with the wider landscape together with the mix of roofs and tree canopies 
remains a legible feature of the city.

Above: Station Hill, Winchester in 1909. Below: The same view in 2023
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S ta t i o n  H i l l ,  Wi n c h e s te r  i n  1 9 0 9 T h e  s a m e  v i ew  i n  2 0 2 3

T h e  S ta t i o n  A p p ro a c h  a re a  i s  i n  a  ke y  p o s i t i o n  i n  t h e  c i t y.  T h e  ra i l wa y  s i t s  i n  b e t we e n  t h e  
h i s to r i c  c e n t re  a n d  t h e  g row t h  o f  n ew  n e i g h b o u r h o o d s .  

The Station and the City



M OV E M E N TA R R I VA L

C H A R AC T E RL I V E  &  WO R K

B I O D I V E R S I T YV I B R A N C Y

PROPOSAL: SIX KEY THEMES

Prioritise sustainable transport, integrating links to 
the city and surroundings.

Embrace the character of Winchester. Creating 
distinctive routes, scale and places, knitting into the 

city’s heritage.

Allocate space for new trees, green areas, 
improving biodiversity and maintaining a natural 

setting for the city.  

Improve the arrival experience to the station, and to 
the city, for visitors, residents, and commuters alike.

Bring vibrancy and public use to the Carfax site at 
the centre of a new, connected ‘Station Quarter’.

Development to create opportunities for new jobs 
and homes.

T h e  p ro p o s a l s  w h i c h  f o l l ow  h a ve  b e e n  d e ve l o p e d  i n  re s p o n s e  to  w h a t  yo u  h a ve  to l d  u s  i n  
t h e  p re v i o u s  e n g a g e m e n t  a n d  c o n s u l ta t i o n s ,  to g e t h e r  w i t h  o u r  s i te  a n a l ys i s ,  re s e a rc h  a n d  
i n  l i n e  w i t h  t h e  c o u n c i l ’s  p o l i c i e s  a n d  s t ra te g i e s .  

T h e s e  i d e a s  a re  p re s e n te d  u n d e r  t h e s e  s i x  t h e m e s :  
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P U B L I C  S PAC E S

ARRIVAL

The current experience of arriving at the station, or into the city, lacks quality and identity. The concept 
masterplan identifies key routes and movement for points of arrival, and proposes improvements to the public 
spaces with the aim of enhancing the experience for visitors to the city and regular users of the station. 

1. Improving arrival experience at the Station with high quality 
public spaces, with opportunities for seating and enhanced 
greenery and prioritising pedestrians. 

2. Potential to relocate car parking beneath trees on Station Hill, 
allowing for improved public space and opportunities for pop-up 
food & drink / market uses.  

3. Provide a ‘green’ first impression to city through retention of 
trees on Station Road, wider pathways, and improved conditions 
for growth and maintenance of existing biodiversity.  

4. High quality and expanded public space outside Old Registry 
Office to improve setting of historic building.  

5. New level pedestrian routes through Carfax site, create new 
public spaces encouraging people to sit, pause, meet, and play. 

6. Enhance existing route north of Station and create new public 
space providing private vehicle drop off point and more 
attractive routes to Station from Andover Road for pedestrians 
and cyclists.  

7. Re-provide safe and secure cycle parking and bike hire provision 
close to Station entrance in overlooked location.  

8. New pedestrian and cycle connection between Andover Road 
and Hyde with new pocket park on Andover Road.  

9. Potential for new neighbourhood green space with improved 
pedestrian and cycle connections between Fulflood and 
Western Station.  

10. Potential to remove car parking along edge of Station West Car 
park to create space for a segregated walking route to Station 
approach.  

11. Opportunity to improve pedestrian and cycle provision along 
Stockbridge road, better connecting Fulflood and other 
neighbourhoods to Station and city centre.  

12. Opportunity for future redesign of City Road to improve walking 
and cycling routes into city centre.

7
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E n h a n c i n g  g re e n  w i t h  s e a t i n g  &  p l a n te rs

  V I E W  F R O M  STAT I O N  E N T R A N C E  O F  STAT I O N  H I L L

ARRIVAL

 STAT I O N  W E ST  A R R I VA L

2 .  STAT I O N  N O R T H

 STAT I O N  U N D E R PASS  ACC E SS

P u b l i c  a r t  a d d i n g  c o l o u r  a n d  v i b ra n c y  to  ex i s t i n g  b u i l d i n g s

We l c o m i n g  p u b l i c  re a l m  w i t h  h i g h  q u a l i t y  p l a n t i n g  a n d  g ro u n d  f i n i s h e s

A l te r n a t i ve  b u s  s h e l te r  c a n o py I m p rove d  p a v i n g  a n d  t re e  p ro te c t i o n

I m p rove d  p u b l i c  ro u te  w i t h  i n te g ra te d  s i g n a g e  a n d  wa y  f i n d i n g  

A n i m a te d  n i g h t  t i m e  u s e

Redirecting access for private vehicles enables a pedestrian-friendly public space on the Station Hill forecourt. 
Bus, cycle, and disability access will be prioritised with taxis pickup and drop off nearby. 

  STAT I O N  N O R T H  A R R I VA L

Ex is t ing photograph f rom  S tat io n  ex i t  o n  
east  s ide

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  m a s te r p l a n

P R O P O SA L :   

I mpr ov ing t he  conne ct ion f r om 
t he  f r ont  a nd ba ck  of  t he  s t a t ion  

t hr ough t he  he av i ly  us e d 
unde r pa ss .  C ons ide r ing publ ic  

a r t  a nd l ight ing impr ove me nt s  t o  
t he  ex is t ing t unne l  t o  ma ke  i t  a  

more  e njoya ble  r oute

P R O P O SA L :   

Re a l loca t ing 65 pa r k ing s pa ce s  t o  
cre a te  new l ine a r  ave nue  of  

pe de s t r ia n  a ppr oa ch t o  we s t  
e nt r y  o f  S t a t ion.   

NOTE :  S ubje ct  t o  fur t he r  s t udy  
a nd D e pa r t me nt  for  Tra ns por t  

pol icy  re la t ing t o  pa r k ing de ma nd

P R O P O SA L :   

Re de ve lopme nt  could  re pos i t ion  
mul t i -de ck  ca r  pa r k ing,  wi t h  

poss ib le  s t ude nt  r e s i d e n t i a l ,  or  
hote l  us e  a bove.  C re a t ing new 

publ ic  p ia zza  pr ov id ing s pa ce  for  
s t a t ion  dr op of f  a nd t a x i  a cce ss  

v ia  a  s ha re d r oute



LIVE & WORK

1.

5.3.4.

2.

6.

Much of the existing sites are dominated by surface carparking. The concept 
masterplan proposes to remove a proportion of parking on some sites, to 
create the opportunity for new development. 

The goal is for the station area to provide both an 
identifiable waypoint for the journeys of people 
moving through the station area; and a place where 
people can spend time with a mix of uses.  

The proposal focuses on having new office use at 
Carfax, as an ideal position given the proximity of the 
train station. It is hoped to both attract large 
organisations with Grade A office space, as well as 
provide facilities for small businesses and drop-in 
flexible work spaces. 

1 .  C A R FA X  P R O P O SA L

M i xe d  re s i d e n t i a l  b u i l d i n g  t y p e s  w i t h  g re e n  p u b l i c  re a l m  

Retail uses such as a small supermarket and a cafe/
bar, along with potential pop-up food and hot-drink 
vendors would serve both resident and transient 
users of the site. 

There is an opportunity to engage with the 
Hampshire County Council Record Office building to 
intensify its use. The new development would be set 
away from the Record Office building, creating a 
new external public space. A public cafe or drop-in 
workspace overlooking this would enliven the space 
behind the building and the diagonal route across 
the site.

Residential use is proposed for this site, with the 
purpose of ‘completing' the neighbourhood 
block. A development of flats would enliven the 
street frontage along Station Road. Terraced house 
units would be located to relate to houses on 
Gladstone street and Newburgh street.

2 .  D. I .O  S I T E  P R O P O SA L

Landmark bui lding:  
Nial l  Mclaughl in Archi tects

The aim is to knit the new development into the 
current street scene in terms of the scale of the 
varying surrounding buildings of Andover Road, and 
the Hyde neighbourhood conservation area. 

Denser, taller, buildings for residential use, including 
a mix of market/affordable flats or student residential 
uses, are proposed along the Andover Road. 
Residential townhouses and terraces could be 
located along Worthy Lane.  

A new building, allocated for residential flats, at the 
junction between Andover Road and Worthy Lane 
offers the chance for a taller building to present a 
new landmark in the local area. 

5 .  C AT T L E M A R K E T  P R O P O SA L

The existing Winchester Club is not within the 
current concept masterplan scope. However the 
council is continuing to talk with the near 
neighbours. 

Existing sloping levels at the north and south of the 
site offer opportunities to conceal parking accessible 
at street level below more active uses above. 

Mixed Resident ia l  

T2 Archi tects,  
Winchester

While it would be dependent 
on a lower demand for, and 
removal of, parking spaces, in 
the future there may be 
opportunity to develop the 
S t a t i o n W e s t c a r p a r k , 
providing a linear arrangement 
of terraced homes or duplex 
flats.  

These would help make this 
s i t e a p a r t o f t h e 
neighbourhood and bring a 
better quality of pedestrian 
approach to the station’s 
approach from this direction, 
replacing a dominance of 
vehicles.

4 .  STAT I O N  W E ST  P R O P O SA L

6 .  STAT I O N  N O R T H -W E ST
This site area has least potential to benefit from a change of 
use, and as such the existing linear surface carpark along the 
railway line could be optimised by adding an upper deck, 
whilst also seeking to form a new carpark access point onto 
Andover Road at the north. 

The existing decked carpark could be re-sited and replaced, 
to maintain similar parking numbers with additional new 
development above it. This could offer the potential to also 
accommodate a hotel use, or student residential units. 
Adjoining new public space could improve access to the 
station and bring more activity to this area of the site.

3 .  STAT I O N  N O R T H - E AST

Deck carpark example

Care would be taken to 
facilitate potential future new 
pedestrian and cycling routes 
into the site from Brassey 
Road and Andover Road.

This will seek to bring value to the area with new flats, houses, and homes for young and old, alongside 
different types of informal workspace and formal office facilities. Public places to meet, eat and socialise, as 
well as convenience shopping will foster local retail activity and a sense of identity. Together these new uses 
will bring the area to life, creating the sense of a new ‘Station Quarter’ within Winchester. 

SUSSEX STREET



  V I E W  O F  D. I .O  &  C A R FA X  D E V E LO P M E N T

  V I E W  F R O M  T H E  TO P  O F  A N D OV E R  R OA D

P R O P O SA L :   

A.  A ta l ler  bui ld ing could  be placed 
h ere  to  prov ide a  landmark  for  the  
s tat io n  quar ter.  The bui ld ings  could  be 
set  b ac k,  to  reta in  the  t rees  on the  
c o rne r  o f  Gladstone St reet .  

B .  The proposal  suggests  res ident ia l  
f la ts  o n  Newburgh St reet .   

C.  An o pportuni ty  to  widen the  
p ed e str ian  routes  towards  Upper  High 
S t re et  and the  Westgate,  p lus  to  major  
ins t i tut ions  v ia  St  Paul ’s  br idge.  
Ad d i t io nal  p lant ing and biodivers i ty  
wo uld  b e poss ib le  i f  ra i l ings  were  
moved  f ur ther  in to  Network  ra i l  land.

LIVE & WORK

C h e s i l  Lo d g e  A ss i s te d  L i v i n g ,  D e s i g n  E n g i n e  &  P D P  A rc h i te c t s ,  
Wi n c h e s te r

A r t s  U n i ve rs i t y  B o u r n e m o u t h ,  S t u d e n t  Re s i d e n t i a l  H a l l s ,  D e s i g n  E n g i n e  A rc h i te c t s S t  Va l e n t i n e s  C l o s e,  T 2  
A rc h i te c t s ,  Wi n c h e s te r

Co ke r  C l o s e  re s i d e n t i a l ,  D e s i g n  
E n g i n e  A rc h i te c t s ,  Wi n c h e s te r

Ass is ted L iv ing St u d ent  Res i d ent i a l Market  Res ident ia l

P R O P O SA L :   

New re s ident ia l  b ui ld ings  could  l ine  A nd over  Road  wi th  sp ace for  land scap e and  
r oute s  in  between new f l in t  wal ls .  Ex is t ing levels  could  a l low for  b ui ld ings  at  s t reet  
le ve l  whi ls t  conceal ing p ark ing b elow.   Potent ia l  for  a  land mark  b ui ld ing in  the  
d is t a nce.  B ey ond  the  cross ing wi l l  s tar t  the  new southb ound  b us  and  cy c le  lane.

A.

B.

C.

Ex is t ing photograph f rom  A ndove r  Ro ad

Ex is t ing photograph f rom  S tat io n  Hi l l

Ex ample  Bui ld ing Types:

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  
m a s te r p l a n

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  m a s te r p l a n



VIBRANCY
C AT T L E  

The Station Approach sites present a unique chance to benefit from a large volume of people flowing through the area. The opportunity to capture this passing trade 
can lead to the creation of a new vibrant ‘Station Quarter’, activated by places to eat, meet, drink, work and play. Combined with adding new ownership of the area 
from on-site businesses and residents, this can lead to a safer, more welcoming and more populated place to be.

Public Active Frontage 

Private Active Frontage 

Biodiversity increase 

Public Realm

L E G E N D

AC T I V E  F R O N TAG E  O F  B U I L D I N G S  TO  K E Y  S PAC E S

The Hampshire County Record Office building 
is a significant feature next to the development 
site. The building’s use does not currently 
attract footfall, or income.  

However, improving the diagonal route 
behind the building and repurposing the 
existing spaces facing onto the current garden 
could improve public outdoor space. It could 
provide a viable public cafe / informal work 
space use, helping bring to life the new 
external public space.  

The Cattlemarket site presents an opportunity 
to create a small pocket park across from the 
existing Tesco supermarket. This park could 
be enhanced by a coffee shop or cafe on its 
southern side. Further into the site, a more 
peaceful area shielded from traffic and 
surrounded by preserved trees off Worthy 
Lane could be an ideal location for a children’s 
playground. The existing small building in this 
area could be renovated to provide a 
community space. 

The success of external urban spaces is o�en 
dependent on the activity within the 
surrounding buildings. The opportunity for  
office use at Carfax should draw key 
employers with diverse workforces to 
populate the site throughout the day. This 
supplements the morning and evening 
travelling footfall of commuters. Community 
facilities may also be appropriate on the 
Cattlemarket site to support people living in 
the new homes and to benefit existing 
communities.  

A cafe or bar located in the old Registry Office 
opposite the station could be a popular spot 
for people to gather or wait before continuing 
their travels; particularly if outdoor seating is 
available in the newly pedestrian-friendly area. 
The bar’s evening operations, along with a 
potential mini supermarket next door, would 
provide active frontages. This activity could 
enhance the sense of safety around the station 
forecourt into the evening. 

Communi ty  use

Play  p ark

Publ ic  pocket  park

C a fe  /  court yard  seat ing

Hampshi re  Record Of f ice

Pop up food /  beverage

Pub l ic  ar t  t o  und erpass

CO M M U N I T Y  FAC I L I T I E S

Founta in

C onvenience sh ops

A N I M AT I N G  STAT I O N  A P P R OAC H

The proposal will add new facilities for Winchester, to enable the station area to make a positive contribution 
to the city, beyond just a functional transportation purpose.

‘Active frontage’ means buildings where the internal use is 
visible from the street through doors and windows

Po p up  market  sp ace
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Bus and cycle priority 
on Andover Road

Connecting into the 
future cycle network

Link routes to Tower 
Street

Creating new links 
into the sites

Improved east/west 
walking and cycling 

links

Junction 
improvements for 

people walking
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CHURCH

RECORD 
OFFICE

GLADSTONE ST

SU
SS

EX
 R

O
AD

CITY ROAD

CAT
TL

EM
ARKET

STOCKBRIDGE ROAD
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MOVEMENT

Our proposal includes changes to the current access layout to prioritise 
active travel and sustainable modes of transport and redirecting areas 
for taxi ranks and short-term pick ups/drop o!s. Greater provision for 
walking and cycling could enable better links to routes outside the site 
and into the city/ surrounding neighbourhoods. 

A recent  su r vey  shows  th a t  most  p eop l e  wa lk  to  the  
Tra in  Sta t io n  -  s igni f ica n t l y  more  th a n  oth er  mod es  of  
t ranspor t .  A l l  o ther  mod es  h ave a  sh a re  of  less  than 
20% eac h.  Mo re peo p le  ten d  to  b e d rop p ed  of f  by  car  
than choo se to  par k  up  th emsel ves.  Wh i ls t  a  g ood 
number  o f  peo ple  co me to  th e  Sta t ion  b y  b us,  the  
Stat ion  i s  a lso  an  importa n t  p i ck  up /d rop  of f  locat ion  
for  other  bu s  jo u r neys.   

Th is  suggests  that  a  reth i n k  i s  n eed ed  on h ow th e area  
outs ide the  Stat io n  i s  org a ni sed .   

The a im is  to  rea l i se  the  d evel op men t  p r inc ip l e  to  
pr ior i t i se  ‘su sta inable  mod es  of  t ra n sp ort ’ .  Th e concept  
masterplan  pr o po sals  a re  d escr i b ed  b elow.

T H E  STAT I O N  FO R E CO U R T

R E V I S E D  ACC E SS  P R O P O SA L S

L E G E N D

BUS STOP

BUS STOP

CO N N E C T I O N S  TO  E X I ST I N G  C I T Y  R O U T E S
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D a ta  S o u rc e :  S o u t h  We s t  
R a i l ,  S ta t i o n  Tra ve l  P l a n  
2 0 2 2

The current  access  layout  pr ior i t i ses  the  tax i  
rank  and short - term pick  ups/drop-of fs ,  in  
terms of  who is  able  to  get  c losest  to  the  
s tat ion.  Fur ther  a f ie ld,  ex is t ing routes  for  
walk ing and cyc l ing are  incomplete  or  i l l -
def ined and poor  qual i ty,  e.g.  cross ing car  
park ing etc.  Our  proposals  to  change th is  
inc lude:

AC
CE

SS
IB

LE
  

PA
RK

IN
G

 S
PA

CE
S



BIODIVERSITY

A

Greening of current hard 
landscape arrival spaces. 
  
‘Green corridors’ of trees to link 
and improve wildlife habitat 

Potential pedestrian / cycle 
routes 
    

Opportunity to enhance or 
create new green public space

L E G E N D

L I N K I N G  TO G E T H E R  G R E E N  I N F R AST R U C T U R E

The Station area has features typical of Winchester’s urban landscape, with lines 
of mature trees. It is proposed to add new trees enhancing the views and 
character of the city streetscape, alongside improving access to green space 
where possible, whilst nurturing and enhancing biodiversity.

The concept masterplan proposes that biodiversity is increased (by at least 10%) with 
additional planting and green space overall.  Should there be any loss of plants or trees, as 
part of development work, this has to be measured so it can be rebalanced and increased 
elsewhere on the site.  

The proposal aims to create new paths and parks wherever feasible, making natural 
features more accessible for people to enjoy. The goal is to enhance mental well-being 
and physical health through interaction with nature. This includes incorporating natural 
elements into play areas and cultivating green spaces to improve air quality and 
biodiversity. 

Areas of un-developable land will be managed to enhance biodiversity, and retain and 
improve existing green corridors for urban wildlife habitat. 

Each site also proposes new green spaces, new trees and planters within the outside 
public space. New buildings should also feature green roofs where feasible. All these 
elements would be designed and planted to ensure increased biodiversity is introduced to 
the wider sites when assessed overall as part of the masterplan development.  

The concept masterplan proposes to incorporate green roofs into new buildings and 
landscapes, along with crucial infrastructure like Sustainable Urban Drainage Systems 
(SUDS). These aim to reduce rainwater runoff and would likely improve the environmental 
impact of the sites, compared to the existing carparks. 

B I O D I V E R S I T Y  ST R AT E GY

A

B

C

D

E

F

G

H

I

New Routes, green space and removing vehicles 
enhances existing pedestrian desire line crossing 
Cattlemarket to formalise route. Combined with new 
green amenity space for dwelling and play.

Design public realm outside station to offer opportunities 
for seating, enhanced planting and informal play, 
through landscape levels design and furniture. 

Retain existing trees where feasible, improve public realm 
surrounding them to provide pleasant introduction to the 
city development set in natural setting.

Remove car parking beneath trees on Station Hill, utilising 
space for public realm and pop-up food & beverage / 
market uses. 

Landscaping to open up and improve existing diagonal 
route across Carfax site creating a series of new public 
spaces for people to sit, spend time, meet and play, 
supported with new trees & biodiverse features.

Enhancing lower level planting to help increase 
biodiversity in areas around open spaces and next to 
buildings and street edges, to achieve an overall net gain 
in biodiversity

Reorganise under-utilised space at end of Station West 
car park at Stockbridge Road roundabouts, providing a 
new pocket park with improved biodiversity & planting

Introduce SUDS and permeable surface treatments to hard 
landscaped areas. 

Remove car parking spaces along tree-lined edge of 
Station West car park to provide enhanced walking routes 
and station approach.

Retain existing linear collections of mature trees, 
maintaining and enhancing where possible these wildlife 
corridors within the city. 

Opportunity to provide green roofs on new buildings to 
help enhance biodiversity net gain

K E Y:  E N H A N C I N G  G R E E N  S PAC E S
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  V I E W  I N TO  N E W  C A R FA X  CO U R T

  V I E W  TO  N E W  A N D OV E R  R OA D  P O C K E T  PA R K

BIODIVERSITY

P R O P O SA L :   

New bui ld ing foot pr int s  a t  C a r fa x  s i te  wi l l  b e  set  away  f rom the 
HCC  Re cord Of f ice  -  le av ing s pa ce  for  a  new p ocket  p ark  a t  the  
ce nt re  of  t h is  s i te.  S pa ce  for  ma t ure  t re es  and  p lant ing amongst  
a  s te ppe d ha rd la nds ca pe  could  be  fur t her  enhanced  b y  a  
wa te r  fe a t ure  or  fount a in  which would create  a  sp ace for  
pe ople  t o  s i t ,  me e t ,  re la x  a nd pla y.  

P R O P O SA L :   

Le av ing s pa ce  for  a  la r ge  ga p be t we e n t he  new bui ld ings  
a long Andove r  Roa d pr ov ide s  for  a  new ‘pocke t  pa r k’  
oppos i te  ex is t ing Te s co.  This  ca n  cont a in  ra is e d la wns ,  
s pa ce  for  new la r ge  t re e s  t o  ma t ure,  s hr ubs  a nd pla nt ing 
t o  pr ov ide  s cre e ning a nd ple a s a nt  p la ce s  t o  s i t  a wa y  f r om 
Andove r  Roa d.

Ex is t ing photograph of  
centre  of  Car fax  s i te

Ex is t ing photograph of  C att le m ar ke t  
f ro m Andover  Road

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  m a s te r p l a n

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  m a s te r p l a n
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• Simple blocks with linear streets with limited active frontages. • Fragmented blocks with streets and courtyards increasing the 
external facades to allow entrances and windows.

• Connected spaces allowing natural movement and exploration.

Street Development

Routes Creating places for people, 
uses and interaction

63

• Simple blocks with linear streets and limited active frontages. This 
arrangement is uncommon in Winchester and does not refl ect the 
grain of the city.

• Fragmented blocks with streets and courtyards increasing the 
external façades to allow entrances and windows. Courtyards and 
large spaces are connected via narrow streets.

Urban Block Development

Permeability Place, life, 
character

CHARACTER

The Railway Station is an existing landmark in the city – both as a transport hub and distinctive heritage 
building. The concept masterplan proposes that sites should be designed to be distinctive, drawing on the 
city’s key character as a guide and have a positive impact on the surrounding area. Creating places for people, 
use, and activity, helps to define a place, identity and character.

Fragmented blocks  fac ing 
the  s t reet ,  creat ing 

courtyards  as  wel l  as  routes  
through.  Al lows for  more  
opportuni t ies  for  green 

spaces  and plant ing.

S imple  b locks  wi th  l inear  
s t reets  and l imi ted 

opportuni ty  for  welcoming 
f rontages.  Th is  ar rangement  
i s  uncommon in  Winchester  

and does  not  re f lect  the  
character  o f  the  c i ty.   

F ragmented blocks  wi th  s t reets  
and courtyards  increases  space 

and a l lows for  ent rances  and 
windows.  Att ract ive  courtyards  

are  connected v ia  nar row 
st reets  and routes  and is  more  

in  character  for  Winchester.  

WA L L S  &  L A R G E  T R E E S  I N  W I N C H E ST E R

Whilst Winchester’s city centre contains many historic 
buildings of note, the characteristics of Winchester are perhaps 
more uniquely defined by the arrangement of spaces and 
routes in the city’s blocks and streets. 

Some of the most memorable spaces in Winchester are 
accessed via meandering routes that widen and enclose a 
connected series of spaces and views. Informal smaller spaces 
are discovered along route and become pleasant places to 
spend time in, or move through.  

Winchester is a city set within the context of the South Downs. 
Its urban streets and squares are punctuated by impressive 
trees, while major routes are o�en lined with trees as green 
corridors.  

The concept masterplan recognises these key features of 
Winchester and aims to embrace them to inform proposed 
development upon the Station Approach sites. It is the 
placement of building facades, footprints and new planting 
that can create this effect in new development. 

These street views 
highlight the importance 
of mature trees between 
buildings to emphasise 
the nature within the city’s 
streets.  

Walls made of high quality 
materials moderate 
between buildings, levels, 
landscape and trees as 
part of the distinctive 
townscape of Winchester. 
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Development character:
Walls in streetscapes

These street views also emphasise the importance of enclosing walls, which 
mark the diff erence between private and public space. 

Whilst o� en blank, albeit of high quality materials, their success lies in 
the balance between how they help to moderate between buildings, 
landscape and trees as part of a wider urban composition.

Great Minster Street St Thomas Street65

Development character:
Walls in streetscapes

These street views also emphasise the importance of enclosing walls, which 
mark the diff erence between private and public space. 

Whilst o� en blank, albeit of high quality materials, their success lies in 
the balance between how they help to moderate between buildings, 
landscape and trees as part of a wider urban composition.

Great Minster Street St Thomas Street

The massing and heights of development on the 
Carfax site should respect the existing heritage 
buildings with reduced scale around the Registry 
and listed Record Office. The new development 
scale could increase towards the highest point of 
the site at the top of Station Road, where a taller 
office building (5+ storeys) could provide a 
distinctive landmark.

Buildings along Andover Road should suit the 
changing character from sub-urban Harestock/ 
Weeke to the urban city centre. Development along 
Worthy Lane should respect the established 
conservation area of Hyde, and use a residential 
scale to ‘complete’ the historic street. An 
opportunity for a landmark building at the southern 
corner of Cattlemarket could create  punctuation in 
the development, and help with way finding and 
giving a distinct personality to the area.

 C A R FA X  S I T E

  C AT T L E M A R K E T  S I T E

The Square is probably 
the most well-known 
example of connected 
‘discoverable’ spaces 
within the city.  

The buildings offer lively 
active frontages and 
enclosed external 
spaces to sit and enjoy. 

CO N N E C T E D  S PAC E S  I N  W I N C H E ST E R

B U I L D I N G S ,  H E I G H TS ,  S C A L E  A N D  M ASS I N G

 D E V E LO P M E N T  FO OT P R I N TS

T he  footp r in t  o f  a  b ui ld in g can  he lp  to  
cre ate  id e n t i ty,  characte r  an d  p lace s  for  
p e op le  to  s p e n d  t ime.  

T he  p lan  s ke tche s  b e low s how op t ion  
s tud ie s ,  focus in g on  b ui ld in g footp r in t ,  
an d  the  con n e ct iv i ty  an d  va lue  of  the  
s p ace s  b e twe e n  the  b ui ld in gs .

 U R B A N  B LO C KS

 ST R E E T  F R O N TAG E

Simple  b locks  wi th  l inear  
routes  wi th  l imi ted act ive  

f rontage.



 V I E W  O F  WO R T H Y  L A N E  R E S I D E N T I A L

CHARACTER

A l s o  Wi d e r  Tow n s c a p e  
Vi ews  ( b e yo n d  t h i s  m a p) :  

- B u s h f i e l d  C a m p  
- W h i te s h u te  R i d g e  
- S t  C a t h e r i n e’s  H i l l   
- M o re s te a d  Ro a d  
- M a g d a l e n  D ow n  
- B l u e  B o a r  H i l l   
- O ra m ’s  A r b o u r  
- M i l ve r to n  Ro a d  /  G re e n  

H i l l  Ro a d

H E R I TAG E  A N D  K E Y  CO N T E X T UA L  V I E WS

Listed buildings

Historic buildings

Conservation area boundary

Baseline analysis
Built character (21st Century)

Modern larger footprint buildings

Grade II Hampshire Records O�ce is a distinctive 
larger scale building but is undermined by Its light 
public use and limited interaction at street level.

New student accommodation off of Andover 
Road successfully introduces scale and massing 
on the edge of the rail line.

 21st century buildings tend to be of a larger mass 
and scale.  

Low density big box development creates a poor 
arrival to the edge of the city centre

Key Local  Views

ST  PAU L’ S  C H U R C H  
This grade  II listed building enjoys an elevated setting which offers a partial view across the Carfax 
site. Any development should be aware of views from (and to) this location, however, the viewpoint is 
limited to the churchyard or carpark and will not compromise the church’s operation or values. 
Ground level views are limited by vegetation and landform, but where height is created by new 
development there is potential for creating new views onto the church itself.

HAMPSHIRE RECORDS OFFICE
A large and distinctive grade II listed building, with imposing presence on the Carfax site and station 
arrival routes. The rear elevation of the building is glazed and open and looks out into gardens and a 
copse of trees, this aspect of the building is under appreciated and could be enhanced in a new 
development.

STATION BUILDING
This building has a distinctive frontage adding character and identity to the Station Hill 
approach. It is not proposed to expand the station building itself, but improvements to access 
and surrounding public space will improve its setting.  

THE WINCHESTER CLUB
Although significant proportions of the original heritage building of Highfield Lodge survive, 
there have been various extensions and alterations and its formerly extensive  garden is now 
dominated by the hard-surfaced public car park. Located outside the concept masterplan area, 
the building offers potential, and is in need of maintenance. 

FORMER COUNTY REGISTRY OFFICE
A familiar feature building greeting station users. The proposal would be to restore public access and 
use. There’s possibility of re-introducing food and drink in the form of a Cafe or Bar (historically a pub). 
The public space works to Station Hill would improve the setting and usage of the space outside.

  B U I L D I N G S  O F  H I STO R I C A L  S I G N I F I C A N C E

The concept masterplan proposes to preserve key views to the station and enhance them with improvements to 
the surrounding public space, creating a more identifiable place for people to spend time. New development in 
terms of scale and mass should consider the adjoining conservation area, whilst also providing a focal point 
and landmark for the city.

E x i s t i n g  p h o to g ra p h  o f  Wo r t hy  La n e

P R O P O SA L :   

The  conce pt  ma s te r pla n  p rop oses  new fami ly  home 
t ownhous e  uni t s  a nd s mal ler  sca le  ter raced  d up lex  
f la t s  oppos i te  ex is t ing homes which would  b e set  
ba ck  f r om t he  r oa d a long Worthy  L ane.  They  should  
comple me nt  t he  ex is t ing homes,  enhancing the  
fe e l ing of  a  l ive ly  s t re e t .

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  m a s te r p l a n



T h a n k  yo u  f o r  ta k i n g  t h e  t i m e  to  c o n s i d e r  t h e s e  p ro p o s a l s ,  yo u r  o p i n i o n s  a n d  f e e d b a c k  a re  
ve r y  i m p o r ta n t  a n d  w i l l  h e l p  to  s h a p e  a n d  i n f o r m  t h e  f i n a l  c o n c e p t  m a s te r p l a n  f o r  S ta t i o n  
A p p ro a c h .      

CO-CREATION: YOUR VOICE

 STAT I O N  A P P R OAC H  -  P R O P O S E D  CO N C E P T  M AST E R P L A N  F R O M  A B OV E

H OW  YO U  C A N  H AV E  YO U R  SAY:

Th e  cons ul ta t i on  wi l l  be  open for  6  weeks  between 
Mond ay 16th  S e p te mber  2024  -  Sunday  27th  October.   

I f  you woul d  l i ke  to  request  a  paper  copy of  the  survey  
p l e as e  contact  us  and we wi l l  a r range for  one to  be sent  to  
you.   

E m a i l :  s t a t i o n a p p ro a c h @ w i n c h e s te r.g ov. u k  

P h o n e :  07 74 3  1 8 1  767  

We b s i te :  w w w.w i n c h e s te rs t a t i o n a p p ro a c h .c o. u k

P l a c e h o l d e r  fo r   

Q R  c o d e  o n  b o a rd s .   

To  re d i re c t  to  a  fe e d b a c k  
s u r ve y  we b p a g e  /  fo r m .   

P l u s  we b s i te  l i n k .

S i m p l y  s c a n  t h e  Q R  c o d e  to  c o m p l e te  a n  
o n l i n e  s u r ve y.  

Po ss i b l e  i n te r p re ta t i o n  o f  t h i s  c o n c e p t  m a s te r p l a n

1. The Carfax 
site

5. The Cattlemarket site

3. North of 
the Station

4. West of the 
Station

2. The DIO site

Once you have reviewed the proposals contained here, there is a supporting questionnaire. 
It will ask you to consider your response to the proposed changes around the Station 
Approach area, and to share your thoughts by answering a short series of questions. You will 
also have an opportunity to raise any other points, or to pose questions for our team to 
consider. In completing this questionnaire, your views and opinions are recorded and will 
help to shape and inform the final masterplan. 

1. The Carfax 
site

5. The Cattlemarket site

3. North of 
the Station

4. West of the 
Station

2. The DIO site



JOURNEY

T I M E L I N E :

O n c e  t h e  c o n s u l ta t i o n  p e r i o d  e n d s  a l l  re s p o n s e s  w i l l  b e  c o n s i d e re d  a n d  t h e  c o n c e p t  
m a s te r p l a n  f i n a l i s e d .  I t  w i l l  t h e n  b e  s u b m i tte d  to  t h e  c o u n c i l ’s  Ca b i n e t  a n d ,  i f  a p p rove d ,  
i t  w i l l  g u i d e  f u t u re  d e ve l o p m e n t  a n d  b e  a  m a te r i a l  c o n s i d e ra t i o n  f o r  p l a n n i n g  
a p p l i c a t i o n s  t h a t  c o m e  f o r wa rd .  

    Spring / Summer 2023 

! Feedback to community on 
findings to date"

! Create and submit the Strategic 
Outline Case to Cabinet

    Spring / Summer 2024 

! Community and stakeholder 
engagement on concept 
masterplan

    Autumn / Winter 2023 

! Procurement of 
concept masterplan 
team

    Autumn / Winter 2022 

! Initial consultation on 
vision "

! Capacity study informed 
by feedback and technical 
input

Key 
decision 

point

Key 
decision 

point

Key 
decision 

point

    2026 Onwards 

! Cabinet decision on 
Options

    Spring 2025 

! Submit concept 
masterplan to 
Cabinet for 
endorsement


